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Executive Summary
Bananas are the fourth most important staple
food in the world after rice, dairy pro¬ducts
and wheat. They play a key role in food and
economic security for low income countries
as they provide farmers with a regular income
throughout the year.1

In Ireland, consumer spending on Fairtrade
goods has increased (from 2014-2015) by
10%, approximately EUR250 million. During
this period, consumer spending on Fairtrade
coffee increased by 11%, while consumer
spending on Fairtrade bananas increased by
20%.4

Between producers and consumers, the
banana chain looks like an hour glass: a
large number of farmers and workers at the
base sell to a few international traders and
supermarkets in the middle, who in turn sell
to a very large base of consumers at the top.2
This market concentration can create a strong
downward pressure on prices and lead to
large-scale negative impacts: unsustainable
living and working conditions for small
farmers and workers, health deterioration
and environmental pollution linked to the
industrialization of production.3

This report from Fairtrade Ireland is based on
trade statistics and academic research, and
aims to raise this issue in the public debate
and to push for more engagement by leading
retailers in the country.

Since the 1990s, Fairtrade has emerged as an
alternative model and a solution to overcoming
these negative impacts, ensuring a fair price
to producers, decent working conditions
and benefits for workers, and improved
environmental practices in banana production.
However, Irish retailers remain weakly
committed to Fairtrade when compared to
many European countries. They could do a lot
more to address the negative impacts of the
conventional banana trade. In 2014, 9% of the
bananas on the Irish market were Fairtrade
certified.
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•

How does
Fairtrade work?

•

Fairtrade is an alternative approach to
conventional trade and works to provide a
better deal and improved terms of trade to
farmers and workers in low-income countries.
By improving terms of trade, Fairtrade offers
•farmer and workers “the opportunity to
improve their lives through stable adequate
prices and to plan for their future through use
of a sales-based Fairtrade premium”. 5

democratically and transparently and to comply
with a number of social and environmental
criteria, most of which require continual
improvement. Fairtrade has a documented
impact on natural resource management
via the significant number of environmental
requirements to be met by producers, the use
of the Fairtrade Premium and price incentives
for ‘Fairtrade organic’ products.

In the case of bananas, the Fairtrade Premium
has been used by farmers to increase
productivity, quality, collective infrastructure
and gaining additional certification. In 2013,
the total premium earned by Fairtrade banana
producers amounted to EUR17 million.

Regarding labour conditions, a main
impact of Fairtrade on the ground is the
si¬gnificant decrease in the number of
workers employed on a casual or temporary
basis in favour of more secure employment,
and marginalised groups improving their
collective representation. Fairtrade helps
sustain employment in the banana sector, and
contributed to the generation of new jobs (in
particular because of more labour intensive
organic production) and to stimulating local
economies through improving the income of
small producers and workers.

More globally, most Fairtrade small producer
households have impro¬ved their standard of
living and reduced their vulnerability to poverty
compared to producers outside Fairtrade.6
In order to be certified as Fairtrade,
producer organisations are required to work
4

Fairtrade Fact File
At the end of 2013, 113 producer
organizations in 11 countries were producing
and selling Fairtrade bananas, including
63 small producer organizations and 50
plantations. The majority of Fairtrade banana
producer organizations are in Colombia, the
Dominican Republic, and Peru.
More than 27,000 people were involved in
Fairtrade bananas as small farmers in farmer
organizations or as workers on Fairtrade
banana plantations.
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diseases it exacerbates—hit banana producers
in Latin America. Drought was a serious
issue in the Dominican Republic, while Peru
was affected by the pest rust, reducing the
exportable organic volumes.
Banana farmers chose to invest around half
their Fairtrade Premium in their organizations.
They spent 36 percent of the Fairtrade
Premium on a range of direct services to
farmers, including seven percent on tools
and equipment for farmer members. Eleven
percent was spent on community projects and
services.

In 2014, Fairtrade banana producers received
over €17 million in Fairtrade premium.8
In 2013, as in 2012, the low value of the dollar
and climate variability—and the pests and

Fairtrade bananas:
Producer organisations with Fairtrade banana certification 2013

Mexico
SPO 0 HLO 1 All 1

Colombia
SPO 9 HLO 27 All 36
Ecuador
SPO 9 HLO 3 All 12

Costa Rica
SPO 1 HLO 0 All 1
Dominican Republic
SPO 18 HLO 14 All 32
Panama
SPO 1 HLO 0 All 1
Saint Lucia
SPO 1 HLO 0 All 1
Saint Vincent
& the Grenadines
SPO 1 HLO 0 All 1
Ghana
SPO 0 HLO 3 All 3

Cameroon
SPO 0 HLO 1 All 1

Peru
SPO 23 HLO 1 All 24

SPO Small Producer Organisations
HLO Hired Labour Organisations

Latin America and the Caribbean
SPO 63 HLO 46 All 109
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Africa and
the Middle East
SPO 0 HLO 4 All 4

Global Total
SPO 63 HLO 50 All 113

The Irish Banana
Market
bananas in Ireland. The retailers with the
smallest market share supplies 70% of the
Fairtrade certified bananas in the Irish market
(as illustrated below).

Bananas are the third most popular fruit
consumed in Ireland after apples and citrus
fruit. They represent more than 16% of the
retail value of fruit sold in the Republic of
Ireland each year.9
Bananas are an important part of the Irish
diet, with almost 50% of consumers eating
bananas every day.10 Each year, Irish people
consume 16 kg of bananas per person, which
is significantly above the European average
consumption of 10.5 kg.11

Irish Fairtrade Banana Market
80%

70%
60%
50%

90% of Irish shoppers purchase fresh fruit
from a mainstream supermarket, by far the
most popular channel.12 The banana market in
Ireland is dominated by five main retailers Aldi,
Dunnes Stores, Lidl, Musgraves (SuperValu),
and Tesco. Supplying these retailers is four
main companies, including Fyffes, Global Fruit,
Keelings, and Smyths.

40%
30%
Dunnes
Stores
Super
Valu
Tesco
&
Others

20%
10%

Aldi
Lidl
M&S

Retail
Market
Share*

The retailers with the greatest market share in
Ireland only supply one third of the Fairtrade

Market
Share of
Fairtrade
Bananas**

* Kantar, January 2015 **Fairtrade Ireland data
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For the last two years we have asked the
retailers, what percentage of your bananas are
Fairtrade certified? We received some positive
feedback (as illustrated below) but most could
be improved.

Currently, only one in twelve bananas is
Fairtrade certified in Ireland.13 This figure
doesn’t fare well when compared with the UK
and Switzerland where one in three and one in
two bananas areFairtrade certified respectively
(as illustrated below).

Currently, the vast majority of the Fairtrade
bananas supplied to the Irish market are also
certified organic. However, as Fairtrade has
rigorous environmental standards, which are
designed to support sustainable development,
retailers could venture into supplying Fairtrade
conventional bananas and not have a heavy or
damaging impact on the environment.
Fairtrade standards ensure that the conditions
of production and trade of all Fairtrade certified
products are socially, economically fair and
environmentally responsible. Fairtrade’s
auditing process ensures due diligence in this
regard.

Question.
Retailers, what percentage of
your bananas are Fairtrade?

If the Irish Fairtrade banana market is to grow
beyond its current 8-9% market share retailers
will need to sell Fairtrade bananas that are not
organic.

70%
60%
50%

Over 95% of the Fairtrade certified bananas
being supplied to Irish supermarkets come
from Dominican Republic.

40%
30%
20%
10%

?*
DUNNES
STORES

?*
M&S

SuperValu

* The question was not answered
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Exploring the impact
of Fairtrade
Country Profile: Dominican Republic
Once ruled by Spain, the Dominican Republic shares an island with Haiti, a former
French colony. Dominican Republic has a population of approximately 10 million
people of mostly mixed European and African origins. A large gap exists within
the country in the distribution of wealth. The richest 10% of the population are
overwhelmingly the white descendants of Spanish settlers who own most of the
land and benefit from 40% of the national income14.
The Dominican Republic is closely tied to the United
States, its largest trading partner and home to a major
diaspora. Remittances from US Dominicans account
for up to 10% of national income.15 The poorest
people are of African descent, including an estimated
800,000 Haitian immigrants. Many of these immigrants
have been illegal immigrants who historically have had
no protection under the law in the Dominican Republic
and who could be forcibly repatriated if caught.

expensive for applicants, the PNR also posed another
issue: people who come to Dominican Republic after
2011 were not permitted to register for the PNR.
People who have not, or were unable to register
on this plan will have to go through the standard
immigration process which is costly and difficult to
access.
200,000 people are still waiting for their identification
document to be processed.

After a decade of consultations, the Dominican
Government initiated a National Regularisation Plan
(PNR) was implemented in 2014. Its objective was to

People who have been “regularised” have legal
permission to cross the border and to work in
Dominican Republic. Companies who are caught
employing people who have not been regularised are
liable to fines of up to 60 times the minimum salary
per illegal worker.

attempt to “correct the immigration status of people”16
living in Dominican Republic ‘illegally’ (or without
proper documentation). The government invested
approximately DOP 1.5 billion into the programme.

Recent changes in Fairtrade policies make it
mandatory for managers to help wage workers
from Haiti to get all the required papers to become
formalised in Dominican Republic. Because of this,
working at Fairtrade plantations is especially attractive
to migrant workers .

Though over 280,000 people in Dominican Republic
registered for the PNR during 2015, there are issues
with access. Only people who possess a birth
certification, passport, or a national ID card have
received an identity card. People must also provide
evidence for three conditions: the length of time
that they have been living in Dominican Republic;
purpose in Dominican Republic; and proof of income
in Dominican Republic. At least two documents had
to be provided to satisfy each condition. Not only
was this process of obtaining necessary documents

In the banana sector it is estimated that approximately
97% of migrant workers on Fairtrade certified
plantations had received their identity cards as part of
the regularisation process.
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Impact of Fairtrade
in Dominican Republic
Depending on whether Fairtrade bananas are
produced by small farmers or by workers on
plantations there are different standards that
have to be met. For workers on plantations a new
Fairtrade standard has recently come into force.
In 2013, Dominican Republic had 18 Fairtrade
certified Small Producer Organisations (SPO) and
14 Fairtrade certified Hired Labour Organisations
(HLO) in the banana sector. The average farm is 4.2
hectares per farmer.

80/20 Law
The Banana sector in the Dominican Republic does
not have institutions that ensure worker representation
and collective bargaining. Although Fairtrade has
established contact with the dominant labour union
to support them to be able to bargain collectively with

In 2014, Fairtrade banana farmers and workers in
Dominican Republic earned $9.8 million in Fairtrade
premium.20
For workers on plantations the new hired labour
standards allow for 20% of the Fairtrade premium
to be used as a Fairtrade bonus payment.
Previously the entirety of the Fairtrade premium
had to be spent on projects benefiting workers
collectively. Anecdotally it is reported by workers
on Fairtrade certified plantations that this bonus
payment has amounted to an extra one month
salary payment. This payment is especially
important for migrant Haitian workers who want to
support their families at home.

their employers, the sector is not well organised.18

80/20 Law
At present, foreign workers cannot exceed more than
20% of the workforce. Employers can be fined if they
break this law by exceeding the percentage of foreign
workers that is permitted in their workforce. Special
exemptions can be requested from the President if a
workplace is not able to find enough local people to
fill positions. As the majority (about 80%) of wage-

As with small farmers, workers often decide to
spend the balance of the premium on areas like
health and dental care which would otherwise not
be available to them.

workers in the banana sector are migrants,19 this law
poses serious challenges.

Climate change is increasingly affecting the
Dominican Republic both in terms of productivity
of banana farms but also more directly on workers
lives as the taps at home often run dry. Many have
decided to use some of their Fairtrade premium to
put water tanks in their homes because of this.

The Fairtrade producer network, the CLAC, has been
aiding migrant workers gain access to the regularisation plan on Fairtrade banana plantations.
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Exploring the impact
of Fairtrade
Small Farmers Cooperative: Banelino
Banelino is a smallholder banana cooperative based
in the North-West banana producing regions of the
Dominican Republic.
The organisation was originally founded by 30
members who acquired their farms through the
agrarian land-reform. Banelino’s membership has now
grown to almost 300 members, one quarter of who are
women. On average, the members manage farms that
are less than 5 hectares.

brought the wind, and not the rains that the farmers
had been desperately awaiting.
Farmers can only withstand these climatic changes
if they have the means to make the necessary
investments into their farms. This can be a challenge
for many small-scale farmers as it is more difficult
for them to build up the reserves required for
unexpected investments and it can also be difficult
to access credit facilities. Banelino invests almost a
quarter of its Fairtrade premium in programmes to
support productivity and quality improvements for
its smallholder members. This includes training on
Good Agricultural Practices and setting up a revolving
fund for fertilisation and irrigation. In addition,
Banelino has set up a ‘banana school’ which is
training the next generation of banana farmers in the
agricultural technicalities of production so that they
have the knowledge and capacity to be able to take
over the farms from their parents. Some Banelino
members have already seen their children and their
grandchildren managing their own banana farms and
becoming independent Banelino members.

Banelino first started to sell Fairtrade bananas in
1996 and was one of the pioneering producers of
this popular product. The organisation was formally
incorporated in 2000 when it also converted to organic
and Fairtrade production. Banelino has a commitment
not only to the social wellbeing of its members, but
also to the environmental wellbeing of its lands.
Bananas are not an easy crop to produce. Farmers
and workers have to tend the plants every day to
ensure that the fruit is of the optimum quality in order
to be accepted into the export market. For example,
banana stems must be cut at a precise time: too
early will mean that the ‘fingers’ will not meet the size
requirements (between 8-10 inches long); but, too
late will mean that the fruit will no longer be the right
shade of green when it arrives at port.
Banana production is also highly dependent on
weather patterns. Temperature extremes can severely
affect banana production. Climate change, leading to
periods of extended drought, affects the productivity
levels on some farms and the quality of the crop
that is produced. Farmers can risk losing their entire
production during these periods of drought. Banelino
is already supporting some of their famer members
by negotiating bank loans and putting in place rescue
plans.
On the other extreme, severe storms can also wreak
havoc on banana plantations. Storm Erika which
swept through the Dominican Republic in August
brought violent winds damaging over a third of the
banana production. Unfortunately the storm only

Banelino is a shining example of how a
community has successfully achieved social
change by using business as a tool for
development. Through building a successful
cooperative, the Banenlino smallholders have not
only been able to make a living for themselves,
but have also been supporting community
change in the wider communities of Mao and
Monte Cristi through an impressive education
and health programme which is funded through
the Fairtrade premium.
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Projects funded by the
Fairtrade Premium
Education t

The children really enjoy being at the school as here
they have the facilities to play and to be active.
Banelino’s small-scale producers, as well as paying for
the upkeep of the school through premium money, are
also actively involved in the school. Different teams of
producers visit once a month and all of the producers
come for a Christmas party.

Approximately one-third of the money that Banelino
receives through the Fairtrade premium is spent
on educational projects, which includes the IDENE
special-needs school. There are 86 children who
attend the school, all of whom have special needs.
There are 33 teachers and teaching assistants as
well as therapists and psychologists. The school only
receives approximately USD $300 a month from the
government and therefore all of the remaining costs
are covered by Banelino.

They have an art and handicrafts centre which are
all made from recyclable material. This enables the
children to learn a skill which could help them make
an income once they leave the school as well as
teaching them about sustainability. They also have a
bakery where the children learn to make bread and
cakes. This will help pave the way for their integration
into adult society.
Even though none of the students are children of
BANELINO producers, the Fairtrade committee
strongly believes in the need and value of such an
institution in the community.

Recent graduates of Banelino’s banana school
18 month technical program
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HEALTH
Banelino spends approximately one-fifth of its
premium per year on health programmes. They have
a clinic on the same site as their offices in Mao which
is accredited as an official health service provider
and offers professional care to over 3,000 patients a
year. The clinic includes a small pharmacy where the
medicine is sold to people at cost. They also have
equipment to carry out blood analyses to test for
deficiencies and for HIV. In the Monte Cristi region,
Banelino does not have a clinic because poverty levels
are so high that people would not attend a clinic. It
is therefore necessary to go out into the community
directly (setting up a mobile clinic in community
buildings such as schools or churches).

to use home-remedies. Sometimes that lack of
professional care would have extreme consequences
e.g. stillbirths. In the first year, it was quite difficult to
convince people to attend the clinic but each year
attendance has increased by roughly 20%. Many
of the health problems are related to age. There
are also lots of skin-illnesses as a result of the poor
water quality. Nutrition is also a significant concern,
particularly in the case of migrant workers and their
children. It is believed that their low consumption of
milk has a negative impact on nutrition levels.

This programme has been running for 19 years. On
average 10,000 producers, workers and their families
are treated each year through their clinics and mobile
health-unit. In addition, Banelino has 2 ambulances
which provide vital emergency medical transport in
such a rural area. Banelino’s health team includes 2
doctors, a nurse and a team of 15 health promoters.
The promoters are volunteers who receive training
on health and nutrition and are able to raise an alert
if they recognise that one of the members of their
community is in need of medical care.

The cooperative also supplies HIV screening, cancer
screening and health education for debilitating illness
like dengue fever. These services are available to the
whole community where they operate and not just to
members of the coop.
At Banelino they don’t do many new projects but they
try to improve on the ones that they already have. e.g.
rather than building new schools they are working very
hard to improve the education levels in their existing
schools, e.g. working with children on values and
leadership and gender.

Banelino carried out a basic needs study 7 years ago
in every banana producing community to identify the
main health problems and how people are dealing
with them. They also discovered that many people
simply didn’t attend hospitals because they preferred
12

NUTRITION PROGRAMMES
Monte Cristi is one of the poorest regions in the
country and several of the communities here are
marginalised due to their rural location. According
to Susana Rodgriguez, Banelino’s Project Manager,
many of the children in this region do not receive
three meals a day. Some of the communities have
a predominant Haitian population who are migrant
labourers. Haitians often face greater levels of
marginalisation due to language barriers. According to
health officials, there is a noticeable disparity in health
between the Haitian and Dominican communities, and
owing to the migratory status of Haitian communities,
it is more difficult to provide continuous health care.

and the one CONANI centre that they work with in
the region. In addition to educating children about
the importance of nutrition, the school allotment
programme also enables them to educate children on
the importance of looking after the environment.
CONANI also supports the centre by providing food
so that the children attending can eat breakfast,
lunch, and a snack each day. This ensures that these
children are able to receive at least two meals a day.
Many of the children who come to this school are
left with their grandparents or other carers while their
parents go to work for the day. In some cases the
grandparents lack the means to ensure that they are
adequately fed.

Nutrition is a key component of Banelino’s health
programme and the organisation has rolled out
training in schools and with families to ensure that
local communities are aware of the importance of
nutrition and healthy diets. In the future, Banelino
would like to support families to increase the protein
consumption in their diets. A typical diet consists of
rice, bananas, beans and meat. It can be difficult for
people to obtain fruit unless they have their own fruit
trees.

Conclusion
For both small farmers and workers Fairtrade is
providing much needed access to services that
are not available otherwise in their communities.
On average Dominican farmers involved with
Fairtrade sell about 60% of what they produce
on Fairtrade terms - and this is the only reason
they can invest in these services.
For this reason we need Irish retailers to commit
to selling more Fairtrade certified bananas.

Banelino has also worked with Timmy Global Health to
provide people with vitamin supplements, rehydration
salts and more extensive care where necessary. The
cooperative has also funded the creation of 150 family
allotments/gardens in Monte Cristi so that people
have the means to improve their family diet and
enhance their food security.
In 2013 Banelino, in an agreement with USAID and
REDDOM, set up 7 school allotments in the 6 schools
13
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ORGANISATION DETAILS
Fairtrade Ireland
Carmichael Centre, Dublin 7.
www.fairtrade.ie
Email: info@fairtrade.ie
Tel: 01 475 3515

